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Abstract: The aim of this study was to analyse critical challenges and gaps in professional
preparedness among social workers, and to propose evidence-based directions for enhancing
counselling practices and supervision mechanisms. The methodology of the research included
surveys, a comparative analysis, and the method of social modelling using four typical
counselling scenarios. The study revealed several significant findings: 50% of respondents
rated their preparedness for client work as no higher than 3 out of 5, 40% had undergone
additional training after completing higher education, and 75% reported lacking a permanent
supervisor. While these figures highlight current professional gaps, the study’s original
contribution lies in identifying the structural and procedural factors underlying insufficient
preparedness and support, and in demonstrating how targeted supervision and digital training
interventions can enhance methodological competence. These findings can inform the planning
of educational programs, the development of counselling standards, the implementation of
structured supervision, and the adaptation of methods to meet the specific needs of vulnerable
social groups in contexts of social instability, thus advancing theoretical understanding of the
interplay between professional preparedness, organizational support, and effective counselling
outcomes.

Keywords: Social work; Counseling; Service provision; Ethical principles; Resource
capabilities

1 Introduction

Social work and counselling as professional activities develop at the intersection of
humanitarian knowledge, practical skills, and interpersonal interaction, requiring a thorough
understanding of their theoretical foundations and technological mechanisms. Given ongoing
changes in the social environment, the intensification of social risks, and the increasing
complexity of life situations for specific population groups, a social work specialist functions
not only as a mediator for accessing resources but also as a counsellor capable of supporting
individuals in decision-making, managing crises, and restoring social functioning. This
necessitates a clear understanding of theoretical approaches, methodological preparedness (i.e.,
the systematic readiness and competence to apply evidence-based methods in counselling),
resource limitations (i.e., constraints in personnel, time, and material support affecting service
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delivery), and technological (i.e., digital platforms, software, and communication technologies
facilitating assessment, counselling, and follow-up) that ensure professional effectiveness.

A critical review of the existing literature reveals several thematic areas central to
understanding professional social work and counselling. Rather than presenting studies
sequentially, it is useful to categorize them thematically and emphasize analytical distinctions.
First, the integration of digital technologies in social work and counselling has been extensively
explored. Achmad (2023) investigated the use of electronic counselling as an effective tool for
assessment in social work, emphasizing the growing significance of digital services in
providing assistance. This study notes advantages like rapid access and diminished
communication barriers, while also acknowledging the need for further professional training.
Similarly, Bener et al. (2024) studied the development of foreign technologies in the practice
of social work in Ukraine, stressing the adaptation of international experiences to the local
context. This study complements Achmad (2023) and highlights challenges in cultural and
administrative adaptation, showing that imported models cannot be uniformly applied.

The study by Demchenko et al. (2021) focused on the training of specialists in inclusive
education as part of professional social work, reinforcing the importance of practical skills
alongside theoretical knowledge and demonstrating that technological tools alone cannot ensure
effectiveness. This aligns with the preceding subject by underscoring the necessity of practical
skills in conjunction with theoretical understanding, illustrating that technology instruments
alone can not guarantee efficacy. Furthermore, Kjellgren et al. (2022) emphasized the
relationship between knowledge, power, and practice in social work, exploring how conceptual
frameworks influenced the construction of professional activities. This underscores structural
and ethical constraints that may hinder the practical application of both theoretical knowledge
and technological tools.

Additionally, Thnatenko and Sadzaglishvili (2023) focused on the digitalization of social
services in response to the war in Ukraine, describing how digital tools maintained continuity
of support in crisis conditions. Similarly, Mishna et al. (2021) explored the use of information
and communication technologies (ICT) during the COVID-19 pandemic, where technologies
enabled remote professional contact and assistance. The study highlighted specialists’ lack of
experience with digital tools and stressed the importance of ethical standards and professional
training in digital competence.

J. Romaniuk and Farkas (2024), Kurylo et al. (2024b) the transformation of social work in
Ukraine before and during the war was examined, focusing on changes in the role of social
workers. They found that the functions of specialists had expanded to include psychological
support, crisis counselling, and humanitarian aid coordination. The study demonstrated how the
war had altered professional priorities and service delivery structures. The authors emphasized
the need for systemic support to prevent professional burnout. Researchers Saltzman et al.
(2020) highlighted the psychological consequences of isolation, loneliness, and lack of social
support after the pandemic, which brought the importance of counselling in restoring emotional
well-being into focus. They argued that the level of social interaction is a key factor in mental
health and emphasized the need for targeted interventions in at-risk groups, suggesting the
expansion of social support networks through the integration of digital channels. Similarly,
Steiner (2021) analysed social work in the digital age, pointing out the theoretical, ethical, and
practical challenges associated with the integration of technology into professional activities.
The author raised concerns about the risks of losing humanity in digital counselling,
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emphasizing that technological tools should complement, not replace, interpersonal interaction.
He proposed a framework for assessing the digital readiness of social services. Finally,
Supriyanto et al. (2020) explored the quality of professional activities in counselling during the
pandemic, emphasizing the appropriateness of using technology to maintain the effectiveness
of the educational-consulting process. They found that online consultations had become an
essential tool for working with students and parents. The authors described how pedagogical
staff adapted to new conditions through the development of digital skills, concluding that
continuous professional development in remote counselling was essential.

Notwithstanding these contributions, the existing literature reveals particular gaps that remain
inadequately addressed, particularly in linking empirical findings to practical outcomes in
counselling, supervision, and digital service delivery. While prior studies describe contextual
developments and technological adoption, they often do not explicitly formulate the central
problems faced by social workers or the research questions guiding systematic inquiry.

Therefore, this study addresses the following research problem: social workers face deficiencies
in supervision, prevalence of professional burnout, and shortcomings in digital counselling
training, which hinder the effectiveness of counselling services and professional development.

Based on this problem, the study formulates the following explicit research questions:

1. What are the main obstacles and resource constraints encountered by social workers
during the counselling process?

2. How are different counselling methods and digital tools applied in practice, and how
effective are they in addressing client needs?

3. To what extent do supervision and methodological support influence social workers’
preparedness, professional development, and service quality?

4. What practical recommendations can be developed to improve qualifications,
supervision, and organisational mechanisms in social work practice?

By clearly stating the research problem and questions, the study provides a focused framework
for examining the interplay between counselling methods, supervision, digital tools, and
outcomes.

The study seeks to accomplish two interrelated objectives. Initially, it aims to examine the
primary obstacles and resource constraints encountered by social workers during the
counselling process, in addition to evaluating the application of diverse counselling techniques
and technology. Secondly, it seeks to formulate pragmatic proposals for improving specialists'
qualifications and refining organisational frameworks for oversight and methodological
assistance.

2 Materials and Methods

In this study, an online survey was selected as the primary data collection tool to collect
empirical data on the practices, difficulties, and needs of specialists involved in social
counselling. The choice of an online survey was determined by methodological and practical
considerations. First, the research aimed to reach practicing specialists from different regions
of Ukraine within a limited time frame. The online format ensured geographical coverage,
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accessibility, and the possibility of engaging respondents regardless of their location or work
schedule. Second, given the ongoing social and security challenges in Ukraine, including the
consequences of military conflict, in-person data collection was logistically complicated and
potentially unsafe. Third, the online survey format facilitated voluntary participation and
anonymity, which is particularly important when discussing professional difficulties and
perceived competence.

At the same time, the limitations of this method were taken into account. The use of online
distribution channels may lead to self-selection bias, as participation depends on respondents’
motivation and digital accessibility. In addition, the sample may overrepresent specialists who
are active in professional online communities. These potential biases were considered during
data interpretation and analysis.

The sample consisted of 100 respondents, including 52 women and 48 men. The age range of
participants was from 24 to 56 years. All respondents had relevant education (social work,
social pedagogy, psychology) and at least one year of professional experience in counselling.
The survey was conducted from April 15 to 28, 2025, using the Google Forms platform. The
survey was distributed through professional communities on social networks (including
Facebook groups “Social Work in Ukraine” and “Crisis Intervention Practitioners™) and via
email newsletters through social service centres in three regions of Ukraine (Kyiv, Lviv, and
Odesa regions). The survey included only specialists with higher education in social work or
related fields who were engaged in counselling as part of their professional activities and agreed
to participate voluntarily in the anonymous survey. Responses from respondents who lacked
practical experience, contained internal contradictions, or were incomplete were excluded from
the analysis. During the research, the provisions of the Code of Ethics of the American
Sociological Association (1997) were followed. Respondent anonymity was guaranteed, with
no collection of email addresses, IP identifiers, or other personal information. The survey
consisted of the following questions:

1. Gender.

2. Age.

3. Education (specialization, institution).

4. General experience in social work.

5. Experience specifically in counselling clients.

6. Type of institution where the respondent works (governmental/non-
governmental/private initiative).

7. Average number of consultations per week.

8. Categories of clients most frequently worked with (children, families, internally
displaced persons, people in crisis, etc.).

9. Which counselling methods are most commonly used?

10. What difficulties are encountered during counselling?
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11. How prepared does the respondent feel for counselling (rating on a scale of 1 to 5)?

12. Has the respondent received additional counselling training after formal education
(yes/no/plan to)?

13. Does the specialist have a supervisor or mentor (yes/no/only as needed)?
14. Which techniques are most helpful in difficult cases?
15. Is there a need for professional development in counselling?

16. Preferred form of further training (online courses, in-person workshops, support groups,
other).

17. Which counselling topics are most relevant for personal professional growth (crisis,
family, work with internally displaced persons, etc.)?

18. What, in the respondent's opinion, could most improve the quality of counselling in their
daily practice?

To structure the theoretical and practical aspects of counselling, a comparative table was
created, which systematically analysed five main social counselling methods, namely
motivational interviewing, cognitive-behavioural influence, crisis intervention, short-term
counselling, and the “peer-to-peer” method. Each method was analysed according to the same
criteria, including the scope of application (which categories of clients the method is suitable
for), intervention duration, primary techniques used, expected outcomes, and advantages and
limitations in real practice. This approach allowed comparison of the effectiveness and
relevance of specific technologies across different social work contexts. Quantitative content
analysis was used for open-ended questions, and descriptive statistics (calculating frequencies,
percentages, and mean values) were applied for closed questions to summarize the survey
results. This approach helped identify the most common counselling methods, major difficulties
in practice, and professional development needs. Scales such as Peer-to-Peer (2025) and PHQ-
9 Scale Emotional Assessment (2025) were applied to the study participants to screen for
emotional distress and depressive symptoms and to categorise respondents according to the
severity of these indicators. Additionally, these instruments were used for triangulation with
other qualitative and quantitative data, providing a more robust understanding of participant
needs and outcomes.

A concise conceptual framework was established to connect counselling approaches,
supervision, digital tools, and outcomes, thereby offering a clear theoretical foundation for the
study. Social counselling is defined as an integrative process wherein the selection and
implementation of specific methods (such as motivational interviewing, cognitive-behavioral
techniques, crisis intervention, short-term counselling, and peer-to-peer approaches) are
informed by the specialist's methodological readiness and augmented through supervision or
mentoring. Digital tools, such as online platforms and communication technologies, enhance
service delivery and data collection, guaranteeing accessibility and continuity of support across
various contexts. The interplay among methodologies, supervision, and technology instruments
is anticipated to impact critical outcomes, including the efficacy of counselling interventions,
the capacity to resolve client challenges, the professional advancement of social workers, and
the overall quality of services. This framework offers a systematic approach for assessing
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survey data and interpreting the interaction of human competences, organisational support, and
technological facilitation in social work practice.

The study emphasises the necessity of institutional and financial support mechanisms to sustain
interdisciplinary teams in social counselling. Teams are integrated within the official
organisational frameworks of social service centres, governmental and non-governmental
organisations, and private enterprises, offering defined duties, oversight, and mentorship
systems for social workers, psychologists, and other professionals. Consistent oversight,
systematic assistance, and organised professional development sessions facilitate ongoing skill
improvement and the incorporation of novel counselling techniques. Team operations are
financially sustained through a blend of government financing, project-specific grants, and
institutional budget allocations, which encompass staff expenses, digital resources, and training
materials. This dual support system — integrating institutional control with secured funding —
seeks to preserve team stability, facilitate long-term planning, and guarantee ongoing, high-
quality counselling services across various social situations.

SWOT analysis was employed to evaluate the current state of counselling activities in the social
sphere. In this study, the application of SWOT analysis is conceptually based on organisational
and systems approaches in social work research. Social counselling is perceived as an open
professional system situated within wider social, institutional, and policy contexts.
Consequently, its efficacy relies not solely on internal professional competencies (strengths and
weaknesses) but also on external structural conditions (opportunities and threats),
encompassing legislation, interagency collaboration, resource availability, and the socio-
political environment.

In the context of service-development theory in social work, SWOT analysis serves as an
analytical instrument that facilitates systematic evaluation of service capacity, enhancement of
quality, and strategic planning. While SWOT is frequently linked to managerial practice, in
empirical social research it functions as a method of integrative analysis that amalgamates
quantitative and qualitative findings to evaluate institutional performance and professional
preparedness. This study employed SWOT analysis not as a business planning tool, but as a
systematic analytical framework for evaluating empirical data and identifying systemic trends
in counselling practice.

The data from the survey and materials such as Understanding Crisis Intervention: A
Comprehensive Guide (2025), Thomas (2025), and The Social Work Graduate (2022) were
used as sources of information. SWOT analysis allowed for an examination of both internal
characteristics of the counselling process and external factors influencing service quality.
Consequently, the method facilitated the integration of individual practitioner experiences with
macro-level institutional and environmental factors, thereby enhancing the scientific rigour of
the analytical framework.

Social modelling utilising case studies was employed to visualise and understand the
counselling process. This study clearly positions the application of social modelling as
innovative compared to previous simulation-based and case-based research in social work,
offering a systematic method for investigating intricate practitioner-client interactions that
surveys alone cannot adequately capture. Four hypothetical scenarios were created, each
illustrating a common instance of client interaction: an individual who lost their house due to
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armed conflict; a woman facing domestic violence; a socially isolated teenager; and an
internally displaced person exhibiting symptoms of depression.

3 Results

3.1 Assessment of the level of application of different counselling methods and
identification of client work technologies

Social work is a complex interdisciplinary practice aimed at supporting individual and
collective well-being by considering historical, social, economic, cultural, and political factors
that affect the life of individuals and communities. According to the Global Definition of Social
Work, adopted by the International Federation of Social Workers and the International
Association of Schools of Social Work in 2014, this field involves activities that recognize
structural barriers and inequalities as factors that can either support or limit human development
and well-being (Boyko, 2017). In the national context, social work combines theoretical
knowledge from psychology, sociology, pedagogy, and law with practical intervention
techniques, adapting them to specific social processes and client demands (Ipnu.ua, 2024;
Messina et al., 2026). The subject of social work includes social processes and phenomena that
shape the living conditions of individuals and groups, as well as trends in their changes in
response to psychological, pedagogical, economic, and managerial factors. Social workers
perform a range of actions: from counselling and support to interdepartmental coordination and
advocacy for the rights of vulnerable population groups (Giyasova et al., 2025; Mizin and
Petrov, 2021). The tasks of this professional activity include diagnosing social needs,
developing and implementing individual and group support programs, and monitoring and
evaluating intervention outcomes. The value-ethical foundation is based on principles of respect
for human dignity, non-discrimination, social justice, participation, and confidentiality, and
specialists are obliged to ensure equal access to services and facilitate maximum client
involvement (Global Definition of Social Work, 2025).

Social work methods range from classical ones (surveys, interviews, group therapy) to
innovative counselling technologies. Interpersonal methods such as active listening, open
questions, and empathic immersion, combined with risk assessment tools, are widely applied.
Modern counselling also incorporates online platforms, mobile applications, video calls, and
chatbots, improving accessibility for vulnerable groups such as IDPs, people with disabilities,
and victims of domestic violence while maintaining confidentiality (Semigina, 2019; Trubavina
et al., 2021).

Social work increasingly emphasizes intersystem integration, collaborating with medicine,
psychology, education, and legal structures to enhance service effectiveness and reduce
fragmentation (Basic theories and models..., 2025). However, challenges persist: insufficient
funding, high workloads, limited specialized training in online counselling, and restricted
supervision.

To outline the state of counselling, identify main challenges, determine specialists’ readiness,
and highlight training needs, an online survey was conducted. Trends and key observations are
summarized below, while detailed numerical results are presented in Table 1 to avoid repetition.

Key trends from the survey indicate a balanced gender structure, a majority of respondents with
social work degrees, varying professional experience levels, predominant use of active listening
and motivational interviewing, and notable challenges including time constraints, burnout, and

Social Work & Society, Volume 23, Issue 2, 2025
ISSN 1613-8953 === http://nbn-resolving.de/urn:nbn:de:hbz:464-2605081953473.926586974831


http://nbn-resolving.de/urn:nbn:de:hbz:464-2605081953473.926586974831

Social Work & Society ===

O. Karaman, V. Kurylo, Y. Yurkiv, L. Kharchenko, & N. Krasnova:

Identifying Key Challenges and Professional Development Needs in Social Work and Counselling

under Conditions of Social Instability

insufficient supervision. A strong need for further training and a preference for online

professional development were observed.

Table 1. Survey results of social workers

Question Responses (%)
1. Gender Women — 52%; Men — 48%
- —50%:- 36- _20%.- AA-
2. Age range 24-35 years — 50%; 36-45 years — 30%; 46-56

years — 20%

3. Education (specialisation)

Social Work — 60%; Psychology — 25%; Social
Pedagogy — 15%

4. Total experience in social work

1-3 years — 40%; 4-6 years — 35%; 7+ years — 25%

5. Counselling experience

1-3 years — 50%; 4-6 years — 30%; 7+ years —20%

6. Type of institution

Government — 45%; NGO — 30%; Private
Initiative — 25%

7. Average number of
consultations per week

5-10 - 50%; >10-30%

8. Client categories

Families — 60%; Crisis People — 50%; IDPs —
45%; Children — 40%

9. Most common counselling
methods

Active Listening — 90%; Motivational
Interviewing — 70%; CBT Techniques — 50%

10. Challenges faced

Time Constraints — 75%; Professional Burnout —
60%:; Lack of Supervision — 55%

(1-5)

11. Preparedness for counselling

4-5 points — 50%; 3 points — 35%; 1-2 points —
15%

after university?

12. Additional counselling training

Yes — 40%; Plan to — 30%; No — 30%

mentor?

13. Do you have a supervisor or

No —40%; Yes — 35%; Only as Needed — 25%

14. Most helpful techniques in
difficult cases

Reflective Listening — 65%; Open Questions —
60%; Empathetic Immersion —45%

training?

15. Need for further counselling

Yes — 80%; No — 20%

16. Preferred form of further
training

Online Courses — 60%; In-Person Training — 50%;
Support Groups —40%
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17. Most relevant counselling Crisis — 70%; Family — 65%; Work with IDPs —
topics for professional growth 50%

18. What could most improve
counselling quality in your
practice?

Supervision — 75%; Additional Training — 70%;
New Tools — 60%

Note: NGO — non-governmental organization.

The summarized analysis of the survey data shows that the demographic structure of the sample
is fairly balanced by gender and covers various age groups and levels of professional
experience. Specifically, 52% of respondents were women and 48% were men; 50% were in
the age range of 24-35 years, 30% were 36-45 years, and 20% were 46-56 years old. Regarding
education, 60% had a degree in social work, 25% in psychology, and 15% in social pedagogy.
In social work, 40% had 1-3 years of experience, 35% had 4-6 years, and 25% had more than
7 years; in counselling, 50% had 1-3 years, 30% had 4-6 years, and 20% had more than 7. 45%
worked in government institutions, 30% in NGOs, and 25% in private initiatives. 50%
conducted 5-10 consultations per week, 30% conducted more than 10, and 20% conducted
fewer than 5. The most frequent client groups were families (60%), people in crisis (50%), IDPs
(45%), and children (40%). Active listening was used by 90%, motivational interviewing by
70%, and cognitive-behavioural techniques by 50%. The main challenges reported were time
constraints (75%), burnout (60%), and lack of supervision (55%). 50% rated their preparedness
as high, 35% as average, and 15% as low. 40% had additional training, 30% planned to, and
30% had not. 35% had a supervisor, 25% used one as needed, and 40% had no supervisor.
Reflective listening (65%), open questions (60%), and empathetic immersion (45%) were the
most effective techniques. 80% identified a need for further training, while 20% felt adequately
prepared. The most preferred forms of training were online courses (60%), in-person training
(50%), and support groups (40%). The most relevant topics were crisis counselling (70%),
family counselling (65%), and working with IDPs (50%). To improve practice, 75% suggested
regular supervision, 70% additional training, and 60% new tools. The data collected provide an
objective assessment of counselling practice, identifies key challenges, and support the
formulation of recommendations for improving the training and support of social workers.

3.2 Main challenges and resource limitations faced by social workers in counselling
activities

To demonstrate the characteristics of five key social counselling methods according to
assessment criteria, the data are presented in Table 2. This approach allows for an objective
comparison of methods and the selection of the most appropriate tools depending on specific
client demands and the social worker’s working conditions.
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Table 2. Comparative characteristics of social counselling methods

Duration
A f f K E t YIOn
Method r.e a 0. 0 . (?y xpected Advantages | Limitations
application | interventi | techniques | outcomes
on
Open
Working questions, Requires
Motivation with clients reflective Increase in Client- 1?1 h
al seeking 1-6 listening, internal centred, non- uali ﬁ%: ation
Interviewi change SeSSionS affirmations, | motivation, | confrontatio qsi nificant
(addictions, “change clear goal nal style,  S1E .
ng : . o time to build
behavioural talk”, setting adaptability trust
habits) summarizin
g
Working Cognltl\(e Reduction Clear Significant
with restructuring of protocols time and
anxiety and 12-20 ’ symptoms, extensive’ cognitive
Cognitive- depressive sessions behavioural | developme research demands for
Behaviour s rI; toms, | 45-60 mi’n activation, nt of sel- otential f’or the client
al Method | SYMPtomS, assertivenes | regulation, p ’
forming each s improveme group and not always
coping L. . online suitable for
. desensitizati | ntin life .
skills on quality formats acute crises
Psychologic Stabilizatio
Eliov:)(lljtnirgl 13 al first aid, conllli?[fon Quick hel Sh;)ils:[l;tsl%m’
Crisis emrérr) enc sessions or active reductior; minimalp’ secondar
. nergency up to 12 listening, ary.
Interventio situations of acute bureaucracy, | traumatizati
weeks of problem- .
n and acute stress, focus on on, requires
. group focused .
psychologic . referral to safety trained
work resolution, .
al trauma . long-term specialists
grounding .
services
“Miracle .
Working on question”, Qulck .
specific scalin resolution Resource Limited
Short- p ne of specific | efficiency, depth, not
tasks questions . .
Term (family 2-6 excep tions, problems, quick suitable for
Counsellin ’ sessions ’ increased results, complex or
work, homework, .
g educational resource hope and reduced chronic
. self- waiting lists disorders
issues) enhancemen &
¢ efficacy
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Experience Limited

Supporting sharing, Increased professional

vulnerable 30-60 min group sense -of Low cost, control, risk

Peer-to- groups . exercises, belonging, . of volunteer

sessions or . high

Peer through rou joint self- empath burnout, not

Method mutual group problem- esteem, paty: always a
: activities . accessibility .

experience solving, reduced substitute for

exchange social stigma professional
learning services

Source: compiled by the authors based on Kharel and Patentis (2025), Understanding Crisis
Intervention: A Comprehensive Guide (2025), Mireau and Inch (2009), Thomas (2025), The

Social Work Graduate (2022), Topping (2022).

1. Analysis highlights the main strengths and limitations of each method in practice:

2. Motivational interviewing is effective for behaviour change but requires trust-building.

3. Cognitive-behavioural methods provide structured interventions but are resource-

demanding.

4. Crisis intervention is essential for emergencies yet requires coordination with other

services.

5. Short-term counselling efficiently resolves specific issues but is unsuitable for complex

cascs.

6. Peer-to-peer support meets emotional and community needs but requires supervision

and volunteer management.

Comparing methods in a unified format helps social workers select the optimal strategy based
on client needs and organizational constraints and supports the integration of approaches in

comprehensive support programs.

To better understand internal and external factors affecting counselling, a SWOT analysis was
conducted (Table 3), highlighting strengths such as staff competence and technological tools,
weaknesses including time constraints and lack of supervision, opportunities in digital training
and NGO partnerships, and threats like burnout and regulatory instability.

Table 3. SWOT analysis of counselling activities in the social sphere

S (Strengths)

W (Weaknesses)

High professional competence of staff,
sufficient education and training levels,
established interdepartmental cooperation,
availability of technological tools for
remote counselling

Limited human resources (staff shortages,
heavy workload), insufficient supervision
and support for specialists, inadequate
infrastructure for counselling (offices,
technical equipment)

O (Opportunities)

T (Threats)
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Use of digital technologies and online Growing competition from commercial
platforms, expanding partnerships with online services, risk of professional
NGOs and educational institutions, burnout among staff, instability of the
government programs for funding social regulatory framework, economic and
initiatives, demand for quality services social crises

Source: compiled by the authors based on survey data.

Key insights from the SWOT analysis include:

1.

Strengths: the professional competence of staff, effective interdepartmental
cooperation, and the use of technological tools for remote counselling.

Weaknesses: limited human resources, heavy workloads, and insufficient supervision.

Opportunities: use of digital technologies, online platforms, expanding partnerships
with NGOs and educational institutions, and government programs supporting social
initiatives.

Threats: risk of professional burnout, regulatory instability, economic and social crises,
and growing competition from commercial online services.

This analysis allows organizations to prioritize actions: strengthening staff competencies and
methodological resources internally, leveraging digital and partnership opportunities
externally, and proactively mitigating risks such as burnout and regulatory changes.

Table 4. Social modelling elements of case scenarios

Scenario Counselling stages TOO]S. and Critical points
techniques
1. Initial contact
)R ¢ Life Stability
1 - resouree assessmen Questionnaire, High stress and
3. Plan development Coachmg anxiety levels
Questions
4. Support
1. Psychological support
2. Safety plan Open Questions . )
Risk of reoccurring
2 o . . Method, Support .
3. Coordination with crisis violence
. Contract
services
4. Monitoring
Social Work & Society, Volume 23, Issue 2, 2025 12

ISSN 1613-8953 === http://nbn-resolving.de/urn:nbn:de:hbz:464-2605081953473.926586974831


http://nbn-resolving.de/urn:nbn:de:hbz:464-2605081953473.926586974831

Social Work & Society === O. Karaman, V. Kurylo, Y. Yurkiv, L. Kharchenko, & N. Krasnova:
Identifying Key Challenges and Professional Development Needs in Social Work and Counselling
under Conditions of Social Instability

1. Building trust
. . Active
3 2. Analysing social network Listening, Peer- | Low self-esteem and
3. Working with values to-Peer Group isolation
Exercises
4. Conclusion
1. Depression screening
(PHQ-9)
PHQ- 1 S
2. Psychoeducation Q 9'Sca © Likelihood of
4 Emotional ..
Manbi suicidal thoughts
3. Self-help algorithm apping
4. Results check

Source: compiled by the authors based on Peer-to-Peer analysis (2025), PHQ-9 Scale Emotional
Assessment (2025).

Case scenarios demonstrate practical applications of counselling methods and highlight critical
intervention points:

1. A client who lost housing due to military actions requires assessment of resources and
planning of restorative measures. Emotional stabilization and rebuilding social
connections are prioritized.

2. A woman experiencing domestic violence needs safety planning, coordination with
crisis services, and ongoing monitoring of risk.

3. A socially isolated teenager benefits from trust-building, analysis of social networks,
and work on values and self-esteem to promote social reintegration.

4. An internally displaced person with depressive symptoms requires emotional screening,
psychoeducation, and a self-help strategy, with attention to suicidal risk.

These scenarios provide structured guidance for counselling interventions, helping specialists
focus on critical issues while adapting methods to client needs. They also serve as valuable
tools for training, supervision, and developing intervention protocols, without repeating the
specific numerical details already presented in Tables 3 and 4.

In summary, using comparative tables, SWOT analysis, and case scenarios together offers a
systemic perspective. This approach supports the selection of the most suitable counselling
methods, strengthens the quality of interventions, enhances staff decision-making, and ensures
effective responses to diverse social challenges.

3.3 Recommendations for improving specialist qualifications and optimizing
organizational mechanisms of supervision and methodological support

Based on the research on social counselling, recommendations have been formulated to
improve the quality of counselling support, enhance specialists’ competencies, and optimize
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organizational processes. These recommendations are prioritised and clearly separated into
short-term practical steps and longer-term systemic or policy-level measures. The process of
supervision should be systematized and standardized. The research showed that 40% of
counsellors do not have a regular mentor, and 55% identify a lack of supervision as one of the
main barriers in their work. In the short term, it is recommended to introduce mandatory
supervision sessions at least once a month for each specialist, involving internal and external
experts (Nechyporenko et al., 2018; Uazhanova et al., 2018). The format of sessions can be
individual or group, with a thematic focus on complex cases, ethical dilemmas, and burnout.
Standardized supervision protocols should be developed with a clear list of topics and issues
discussed, and supervision logs should be maintained to track progress and identify systemic
problems (Negay et al., 2022). It is necessary to develop digital and remote forms of training.
60% of respondents preferred online courses as the most convenient method of professional
development, although only 40% of specialists have undergone such training. Immediate
strategies include the creation of modular programs utilising multimedia resources, webinars,
and simulation exercises, particularly through social modelling case techniques. It is
recommended to include topics such as crisis counselling, trauma work, motivational
interviewing tools, cognitive-behavioural techniques for online formats, as well as self-care and
burnout prevention methods (Efremov, 2026). Interdepartmental cooperation and partnerships
with NGOs should be strengthened. The SWOT analysis revealed that interdepartmental
interaction is one of the strengths. Medium-term actions entail establishing interdisciplinary
teams at each regional social service centre, conducting regular collaborative meetings to share
experiences, assess intricate cases, and formulate integrated client assistance plans. It is
important to optimize staff resource allocation and workloads. High workloads and time
constraints were mentioned by 75% of specialists as the main issue. It is advisable to conduct
an internal audit of consultants' workloads and, based on this, implement flexible work
schedules, team approaches to client service, and delegate some administrative functions to
specialized assistants. This will allow social workers to devote more time to direct counselling
and quality session preparation. Long-term systemic measures include the establishment of a
cohesive framework for monitoring and evaluating counselling efficacy, employing
standardised instruments (e.g., client satisfaction surveys, scales for assessing condition
changes, recurrence indicators), and sustaining electronic databases for statistical data
collection. This will allow analysis of which methods are most effective in different
circumstances and enable the prompt adjustment of intervention strategies.

There is a need to expand the use of social modelling for staff training. The four case scenarios
developed in the study revealed specific critical points: emotional stabilization after losing
housing, ensuring safety for victims of violence, overcoming social isolation among teenagers,
and identifying suicidal risks in IDPs with depression. These situations should be incorporated
into both short-term training workshops and long-term institutionalised simulation programs at
educational institutions and internal seminars. It is important to consider individual client
characteristics when selecting counselling methods (Messina, 2025). Survey data show that
90% of specialists use active listening, 70% use motivational interviewing, but only 50% use
cognitive-behavioural techniques. It is advisable to create reference guides for method selection
based on client profiles (age, type of problem, psychological state) as a medium-term measure,
and to routinely hold internal workshops for the exchange of experiences in implementing
various techniques (Rakhmetullina et al., 2021).

Active client participation in the process of forming support programs should be encouraged.
The survey revealed high interest in crisis and family counselling topics (70% and 65%
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respectively). It is recommended to involve target group representatives (children, IDPs,
victims of violence) in developing training modules and informational materials to increase
their relevance and effectiveness. This approach aligns with the value of assistance based on
respect for dignity and client participation in decision-making. The infrastructure of counselling
spaces needs improvement. The analysis showed that many offices do not meet confidentiality
and comfort standards. It is recommended to audit premises and, if necessary, carry out
soundproofing, update furniture, ensure continuous internet access, and install software for
video conferencing (Romaniuk and Yavorska, 2022). This will increase client trust and the
quality of conducted sessions. Emotional support mechanisms for counsellors themselves
should be developed. Professional burnout was identified by 60% of specialists as a major threat
(Rexhepi et al.,, 2024). It is recommended to implement regular psychological support
programs, emotional regulation training, peer support groups among staff, and create a “day
off” policy after working with complex cases. This will help preserve professional health and
reduce staff turnover. Implementing these recommendations in a prioritized manner will enable
stakeholders to take immediate practical actions while strategizing for long-term systemic and
policy reforms, thus ensuring sustained enhancements in counselling quality and expert
competence. This comprehensive approach, combining organizational, educational, and
technological measures, will create conditions for the most effective response to social
challenges and for meeting client needs.

4 Discussion

Social work and counselling have clearly defined theoretical and methodological foundations,
closely connected with practical activities, which require specialists not only to have in-depth
professional training but also the ability to adapt to the challenges posed by digitalization and
social change. This study incorporates theoretical frameworks on professional identity, socio-
technical models, and ecological techniques into the analysis of outcomes, establishing a
systematic connection between theory and observable practice. The empirical findings of this
study indicate that Ukrainian counselling practitioners regard digital adaptation as an essential
component of their everyday operations rather than a mere upgrade. Significantly, our findings
indicate that digitalisation is regarded not merely as a technical transition but as a
reconfiguration of professional roles, responsibilities, and methods of client interaction. This
finding is analysed through the framework of socio-technical theory (Bednar and Welch, 2020),
illustrating how technological adoption transforms individual agency and relational dynamics.
This discovery contradicts previous interpretations that characterised digital tools mainly as
extensions of established practices, as participants articulated significant alterations in
relational dynamics and decision-making processes. The data corroborate prior research on the
increasing influence of digitalisation on professional roles, while also highlighting the severity
of this transformation within a context characterised by armed conflict and social instability.
Thus, the study offers empirically validated evidence that crisis conditions accelerate the
adoption and modification of professional identity in digital environments, supporting
frameworks of professional identity theory (Fitzgerald, 2020) and ecological social work
models (Crawford, 2020).

The need to integrate new approaches into the education and professional development of social
workers aligns with the conclusions of S. Chuang (2021), who emphasized the effectiveness of
constructivist and social learning theories in the continuous development of adult professionals.
Our research expands this viewpoint by demonstrating how these theoretical models may be
implemented in structured digital and crisis environments, thereby connecting theory to
practical applications. Practitioners do not merely require new pedagogical models, but
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structured support in managing emotional strain and ethical ambiguity in digital contexts. The
importance of professional identity in social work was reflected in the approaches of Fitzgerald
(2020), who viewed professional identity as a key concept in fostering a responsible attitude
towards the role of the specialist. Our results demonstrate a direct connection between identity
development theory and the practical competence of social workers in digital counselling,
showing the concurrent development of technological skills and professional self-concept.

This study also confirms socio-technical perspectives (Bednar and Welch, 2020) and digital
literacy frameworks (Neumeyer et al., 2020; Ratcliff, 2024) as essential for interpreting the dual
outcomes of digitalisation: enhanced accessibility versus cognitive and ethical strain. By
explicitly referencing these theoretical lenses, the discussion connects observed challenges with
established conceptual models, demonstrating the systematic integration of theory into the
empirical findings.

The analysis revealed that simulation-based learning facilitated the development of practical
skills among social workers, enhancing communication effectiveness and decision-making
capabilities in complex social situations. This supports and operationalizes experiential learning
theory and simulation-based training literature (Kourgiantakis et al., 2020; Rudenko et al.,
2018) within the study design. Simulations were especially effective in equipping specialists
for crisis-oriented digital counselling situations requiring swift ethical decisions, linking
applied social learning theory directly to observed outcomes.

Digitalization has proven to be not only a tool but also an object of critical analysis in the realm
of social counselling (Taushanova et al., 2024; Yessimov et al., 2020; 2021). The results
confirmed that digital interfaces, while opening new ways for interaction, also introduced new
risks such as depersonalization of contact, emotional burnout, and fragmentation of
communication structures. These findings are interpreted through ethical frameworks and
socio-technical theory, showing that technology implementation must account for human
factors and contextual stressors.

Within the study, it was found that career counselling in social work required flexible
approaches accounting for both fast and slow decision-making processes among clients. Our
empirical data indicate that clients experiencing crisis situations frequently fluctuate between
urgency and indecision, necessitating therapists to adjust intervention pace. This demonstrates
the application of temporal and ecological theoretical models (Lent and Brown, 2020) in
interpreting practitioner strategies.

The study also highlighted the importance of interdisciplinarity in social work, involving
interaction with related fields such as psychology, pedagogy, law, and engineering (Kurylo et
al., 2024a). By situating these findings within interdisciplinary frameworks, the discussion
systematically integrates theoretical perspectives with practical outcomes, showing how cross-
disciplinary concepts inform adaptive strategies in digital social work.

Our findings corroborated and enhanced this perspective by illustrating that multidisciplinary
approaches in social work not only foster collaboration among disciplines but also significantly
impact procedures and outcomes in client interventions. This integration of theory and practice
demonstrates a systematic link between conceptual models and observed empirical realities.
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5 Conclusions

The research found that 90% of surveyed social workers use active listening, 70% use
motivational interviewing, and 50% use cognitive-behavioural techniques. This directly
pertains to the research purpose of identifying preferred counselling methods and technologies,
illustrating which approaches are most prevalently utilised in practice. Among the main
obstacles in their work, 75% identified time limitations, 60% cited professional burnout, and
55% mentioned a lack of supervision. These findings align with the purpose of evaluating
resource restrictions, emphasising systemic limits that impact the quality and efficacy of
counselling.

Their self-assessed readiness for counselling on a scale of 1-5 was as follows: 50% rated
themselves 4-5, 35% rated themselves 3, and 15% rated themselves 1-2. This aligns with the
goal of assessing social workers' readiness, revealing that nearly half of participants perceive
themselves as insufficiently prepared and therefore require additional assistance and training.
Regarding professional development, 80% feel the need for further qualification, 60% chose
online courses for this purpose, 50% preferred in-person training, and 40% selected support
groups; 40% had already undergone additional training, 30% planned to, and 30% did not plan
to. These findings directly address the goal of identifying supervisory and professional
development requirements, highlighting the necessity for structured training programs, digital
learning possibilities, and mentorship.

These results indicate a significant gap in social workers' confidence in their readiness to
counsel clients; nearly half of the respondents felt inadequately prepared, highlighting the need
for further professional development and support. This underscores the importance of
implementing additional training programs and supervision to enhance social workers'
competence. The comparative analysis of five basic counselling methods showed that
motivational interviewing is most effective when clients have low motivation, while crisis
intervention is essential for rapid stabilization in emergency situations. This finding
underscores the aim of evaluating the efficacy of various counselling techniques and informs
recommendations for method selection according to client requirements.

The SWOT analysis, based on open survey responses and expert interviews, identified
interdepartmental cooperation and client trust as strengths, while excessive workloads and lack
of regular supervision were identified as weaknesses. This corresponds to the goals related to
resource constraints and oversight, demonstrating specific domains where organisational
enhancements can improve service provision. The visualization of the counselling process
using social modelling based on typical scenarios allowed for a deeper understanding of the
counsellors’ response to critical life circumstances faced by clients. This result directly
reinforces the readiness objective, illustrating that adaptable technique selection and engaged
client involvement are essential for effective interventions. All four scenarios confirmed the
need for an interdisciplinary approach and a well-established referral system to specialists in
related fields (psychologists, psychiatrists, lawyers). This relates to the goal of enhancing
counselling quality through organised teamwork and integrated services.

It is recommended, in particular, to implement regular workshops using modern techniques,
create electronic case databases for internal training, and formalize the referral process between
specialists. These recommendations logically derive from the objectives, encompassing
readiness, preferred methodologies, resource constraints, and supervisory requirements. The
limitations of the study are mainly associated with the lack of systematic statistics regarding
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the long-term outcomes of counselling in state social services. Additionally, not all
professionals participated in in-depth interviews, which partially narrowed the empirical base
for analysing the deep causes of difficulties in counselling. Future research should concentrate
specifically on the most compelling empirical indicators in the data, including supervision
deficits, burnout prevalence, and the necessity for training in digital counselling. Future studies
should focus on controlled trials of structured supervision programs, longitudinal assessments
of burnout and coping strategies, and the evaluation of digital training interventions to convert
existing data into a cohesive and relevant research agenda. The identified constraints and
prospects underscore the need to link future research with the specified aims to enhance
evidence-based decision-making.
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